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As brands increasingly move to an asset-lean model and rely more heavily on external suppliers for 
production, contract packagers and manufacturers have seen tremendous opportunity for growth.

Coupled with this opportunity, is the prevailing challenge of managing the complexity of short-order 
runs, reduced lead times, rising labor costs, and increased regulatory requirements. 

Nulogy’s Operational Solution helps external suppliers of manufacturing and packaging services run 
more effi  cient, profi table operations while improving quality and service levels. 

Benefi ts of Nulogy’s Operational Solution

Real-time production metrics and the seamless fl ow of end-to-end data help you maximize 
labor productivity, identify and troubleshoot shop fl oor issues, and save hundreds of hours on 
administrative, data collection, and reporting activities. Connected production and inventory 
capabilities help you reduce on-hand materials storage without risking production shortages.

Grow your business by better utilizing resources and delivering superior customer service. Nulogy’s 
Operational Solution helps you improve effi  ciency, allowing you to achieve customer “on-time, in-full” 
targets, while delivering more with the same resources. Automated data capture lets you streamline 
customer data sharing and create more consistent and competitive quotes. 

Build trust with your customers by ensuring the quality control of their products, the accuracy of 
data that fl ows from your business to theirs, and the full traceability of their materials as they move 
through your warehouse and shop fl oor processes.
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ORDER MANAGEMENT MODULE

• Leverage historical production costs and standard assembly steps to provide 
quick, profitable estimates and competitive pricing to customers

• Compare historical performance against expected performance to identify 
underperforming models and optimize your service offerings around high-
performing models

• Produce customer invoices directly from production or shipments

PRODUCTION PLANNING MODULE

• Auto-generate production schedules and quickly iterate to optimize for the 
most efficient use of resources 

• Effortlessly plan production by accessing up-to-date information on bill of 
materials, pricing, and production steps in one centralized location 

MATERIALS MANAGEMENT MODULE

• Gain visibility into material shortages against planned production, accounting 
for shared components 

• Quickly assess capabilities to handle last-minute customer requests by 
seeing inventory on-hand and on-order

• Create orders based on materials needed to fulfill customer production 
requirements

INVENTORY CONTROL MODULE

• Leverage full lot and expiry traceability from subcomponent receipt to 
finished good shipment, enabling quick recalls

• Enforce tight process controls through warehouse and production 
processes, helping to reduce shrinkage and eliminate data entry errors

PRODUCTION MANAGEMENT MODULE

• Track real-time labor, downtime, and units produced for production 
performance visibility

• Leverage historical production performance reporting to identify high versus 
underperforming lines and make continuous improvements

QUALITY CONTROL MODULE 

• Digitize quality checks for better process control, management, and 
reporting

• Enable compliance with electronic signatures and audit trails

• Generate electronic batch records that document critical production 
information
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Find out how you can manage your late-stage customization workflows with agility.

www.nulogy.com  |  info@nulogy.com  |  1-888-685-6491

ABOUT NULOGY
Nulogy’s cloud-based Agile Customization Platform allows consumer brands and their external 
suppliers to respond with ease and speed to a volatile retail and consumer environment. Designed 
to optimize product customization, the platform allows consumer brands to manage their external 
supply chain with unprecedented visibility and clarity, while providing contract packagers, contract 
manufacturers, and value-added logistics providers with an end-to-end solution to run more 
efficient, reliable, and profitable operations. 

Now, on one unifying platform, the supply chain ecosystem can connect and deliver customized 
products with ease, speed, and quality, while minimizing waste and reducing costs.


